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[bookmark: _Introduction]Introduction

This policy applies to all staff – in this context the word ‘staff’ includes employed staff, trustees, volunteers, sessional workers, students, and anyone else working on behalf of Bath City Farm (BCF). 

In this context, ‘child’ means anyone under the age of 18, including in some circumstances an unborn child where there are concerns about a risk of harm.  

See also BCF policy ‘Safeguarding adults’ (SO2).

The purpose of this policy is:

· to protect children and young people who have any involvement with (including using the services of) BCF.   This includes the children of adults who use our services
· to provide staff, trustees and volunteers with overarching principles to guide our approach to safeguarding and child protection
· to provide staff, trustees and volunteers with clear safeguarding children and child protection procedures to follow 


[bookmark: _Safeguarding_children_and]Safeguarding children and child protection policy

BCF believes that no child or young person should ever experience abuse of any kind.  BCF has a responsibility to promote the welfare of all children and young people and to keep them safe.  We are committed to practice in a way that supports this.  

We recognise that:
· the child’s welfare is paramount, as enshrined in the Children Act 1989
· all children, regardless of age, disability, gender, race, religion or belief, sexual orientation or identity, have a right to equal protection from all types of harm and abuse
· some children are additionally vulnerable because of the impact of previous experiences, their level of dependency, communication needs, health needs, or other issues
· working in partnership with children, young people, their parents and carers, and other agencies is essential in promoting young people’s welfare

We seek to keep children and young people safe by:
· valuing them, listening to and respecting them
· appointing a Designated Safeguarding Officer (DSO) for children and young people, a DSO for adults, and a lead and deputy trustee for safeguarding. These are:
· DSO: Polly Hughes (Children, Youth and Families Programme Manager) in her absence DSO Helen Hawke supported by CYP DSL: Charlotte Hosford (Alternative Provision Programme Lead)
· DSO: Helen Hawke (Adult Programme Manager)
· Lead safeguarding trustee: Jo Southwell
· Deputy safeguarding trustee: Christina Button
· adopting child protection and safeguarding practices consistent with national and local requirements and guidance, and a Code of Conduct for staff and volunteers
· developing and implementing an effective e-safety policy and related procedures 
· working in accordance with local guidance on inter-agency working and other matters as provided by the Bath and NE Somerset Community Safety and Safeguarding Partnership (BCSSP)
· recruiting staff volunteers and trustees safely, ensuring all necessary checks are made prior to appointment
· providing effective management for staff and volunteers through supervision, support, training and quality assurance measures
· recording and storing information professionally and securely, and sharing information about safeguarding and good practice with children, their families, staff and volunteers via leaflets, posters, and one-to-one discussions
· using our safeguarding procedures to share concerns and relevant information with agencies who need to know, and involving children, young people, parents, families and carers appropriately
· using our procedures to manage any allegations against staff, trustees and volunteers appropriately, including where appropriate making referral to the Local Authority Designated Officer
· creating and maintaining an anti-bullying environment and ensuring that we have a policy and procedure to help us deal effectively with any bullying that does arise, whatever form the bullying might take (including online bullying and bullying via social media)
· ensuring we have effective complaints and whistleblowing measures in place
· ensuring that we provide a safe physical environment for our children, young people, staff and volunteers, by applying health and safety measures in accordance with the law and regulatory guidance

[bookmark: _Duties_and_responsibilities]Duties and responsibilities 

All employees and volunteers have a duty to be vigilant to signs that all is not well with a child or young person. BCF has a duty to respond to any allegation or suspicion by following the reporting procedures. 

Not all concerns about children relate to abuse or neglect: there may well be other explanations.  It is important to keep an open mind.  If any person has concerns it is not their responsibility to decide if it is abuse or neglect.  It is their responsibility to act on any concerns following the correct procedures, including reporting to their line manager or the DSO (see below) (see also Whistleblowing policy; Safeguarding Behaviour Code). 

Bath City Farm has two DSOs: Polly Hughes and Helen Fisher. Polly is lead for Safeguarding concerns related for children. In her absence, Helen will act as DSO for children.

Polly and Helen have lead responsibility for ensuring that safeguarding policies and practice are kept up to date, and take the lead role for:
· operational safeguarding matters including deciding when a referral is appropriate and taking any necessary action
· ensuring that proper written records are kept of any safeguarding or welfare concerns and actions taken (or decisions to take no action) 
· working alongside the BCF HR Lead to ensure that all recruitment is carried out in accordance with the BCF recruitment policy and includes all safeguarding checks
· checking that staff and volunteers work in accordance with the BCF Code of Conduct
· ensuring that staff and volunteers receive appropriate safeguarding training, including briefing on induction
· responding to any allegations of possible abuse by staff or volunteers in accordance with guidance from B&NES Community Safety and Safeguarding Partnership (BCSSP)

All trustees are jointly responsible for oversight of policies and procedures and for checking to see that these and practice are in line with current guidance and requirements, both nationally and locally.  

The trustee group will appoint a Safeguarding Lead Trustee (SLT) to monitor, support and challenge BCF safeguarding provision and practice on their behalf.  The SLT will regularly report back to the full trustee group and will work with the DSL annually to carry out a safeguarding audit for BCF.
The SLT is: Jo Southwell.  If she is unavailable Christina Button will act as Deputy SLT.

[bookmark: _What_is_child]What is child abuse? 
Abuse is a form of maltreatment of a child. Somebody may abuse or neglect a child by inflicting harm, or by failing to act to prevent harm. Children may be abused in a family or in an institutional or community setting by those known to them or, more rarely, by others (e.g. via the internet). They may be abused by an adult or adults, or another child or children. 
Abuse can take one or more of the following forms:

Physical abuse:  this is violence causing injury or occurring regularly during childhood.  It happens when:
· a child is hurt or injured by being hit, shaken, squeezed, thrown, burned, scalded, bitten or cut
· someone tries to drown or suffocate a child
· someone gives a child poison, alcohol or inappropriate drugs
· someone fabricates the symptoms of, or deliberately induces, illness in a child

Emotional abuse:  this is persistent or severe emotional ill-treatment of a child that is likely to cause serious harm to his/her development.  It may include:
· persistently denying the child love and affection
· regularly making the child feel frightened by shouts, threats or any other means
· Threatening physical harm to the child
· hurting another person or pet in order to distress a child
· being so over-protective towards the child that he/she is unable to develop or lead a normal life
· exploiting or corrupting a child, e.g. by involving him/her in illegal behaviour
· conveying to a child the message that he/she is worthless, unlovable, inadequate, or his/her only value is to meet the needs of another person.  This may or may not include racist, homophobic or other forms of abuse

Sexual abuse: occurs when someone uses power or control to involve a child in sexual activity in order to gratify the abuser’s own sexual, emotional or financial needs or desires.  It may include:
· forcing or enticing a child to take part in sexual activities, whether or not the child is aware of what is happening
· encouraging children to behave in sexually inappropriate ways
· showing children pornographic material or involving them in the production of such material
· inappropriate discussions about sexual matters
· grooming a child in preparation for abuse (including via the internet or phone)
Sexual abuse can be committed by both males and females, as well as by other children. 

Neglect: involves persistently failing to meet a child’s physical, psychological or emotional needs.  It may include:
· failing to ensure that a child’s basic needs for food, shelter, clothing, health care, hygiene and education are met
· failing to provide adequate supervision to keep a child out of danger.  This includes lack of supervision of particular activities or leaving a child alone in the house at an inappropriate age.

Domestic abuse:  children and young people may also be adversely affected by domestic abuse, whether within their own relationships with peers, or by exposure to or living with domestic abuse at home.

[bookmark: _Ways_that_abuse]Ways that abuse might come to BCF’s attention
· a child might make a direct disclosure about him or herself
· a child might make a direct disclosure about another child*
· a child might offer information that is worrying but not a direct disclosure
· a member of staff might be concerned about a child’s appearance or behaviour or about the behaviour of a parent or carer towards a child
· a parent or carer might make a disclosure about abuse that a child is suffering or at risk of suffering
· a parent or carer might offer information about a child that is worrying but not a direct disclosure
· a farm visitor might offer information about a child or adult indicating possible abuse

*Our procedure when an Allegation is made against a child can be found here.

[bookmark: _Procedures:]Procedures:

[bookmark: _TalkingWhen_talking_to]When talking to a child who has told you that he/she or another child is being abused
· reassure the child that telling someone about it was the right thing to do
· tell them that you now have to do what you can to keep him/her (or the child who is the subject of the allegation) safe
· let the child know what you are going to do next and who else needs to know about it
· let the child tell their whole story.  Don’t try to investigate or quiz the child, but make sure that you are clear what they are saying
· ask the child what they would like to happen as a result of what they have said, but don’t make or imply promises you can’t keep
· give the child the ChildLine phone number: 0800 1111

[bookmark: _Taking_action]Taking action
Anyone who has a safeguarding worry about a child, including a disclosure of abuse, must take urgent steps to pass the information on to the DSOs.  If neither Polly nor Helen are available, the information should be passed onto the trustee Safeguarding Lead or Deputy. You can contact the Farm Director if you are unsure how to do this. 

The DSO (or deputy) will assess what to do next, including whether a referral is needed to Children’s Social care and/or police in accordance with local guidance (BCSSP):

· Concerns about a child or young person in Bath and NE Somerset – Children and Families Assessment and Intervention Team on 01225 396111 or 01225 477929
· Call the Emergency Duty Team on 01454 615165 
· If the allegation is about abuse of a child by another child, follow the BCF policy Allegations Made Against Children
· If a child or young person is in immediate danger dial 999 and ask for police assistance
· If a child needs emergency medical attention call an ambulance and while waiting get help from a first aider

[bookmark: _Confidentiality,_information_sharin]Confidentiality, information sharing and record keeping
Alongside the duty to ensure confidentiality, every adult working for BCF is required to share with the DSL (or the deputy if she is unavailable) any concern they may have that a child may be being abused or may be at risk of being abused.  

BCF must take appropriate steps to ensure that children and young people, and where appropriate their parent(s) or carer(s) involved with their services are made aware that staff cannot keep safeguarding and child protection concerns to themselves and are required to share them appropriately within and sometimes beyond the organisation.

A record of a safeguarding concern should be made as soon as possible following a disclosure from or about a child/young person. When reporting a concern, it is vital to record information in as accurate and objective way as possible. 

Safeguarding concerns must be stored securely. For this reason, Bath City Farm no longer encourages the use of paper Safeguarding Concern forms unless there is no other option.

MyConcern
Bath City Farm uses MyConcern to report safeguarding concerns about service users. MyConcern is an internal, password-protected, cloud-based system for which all employees of BCF receive usership and training upon induction. It is the responsibility of Line Managers to ensure that those they manage receive training in MyConcern, alongside other Safeguarding training requirements. 

Permissions
All staff are able to submit concerns. Some staff have permissions to view more information about a particular person. These permissions are set by the BCF’s Designated Safeguarding Leads at an appropriate level depending on the job role. Where there are staffing changes, these permissions must also be changed as a priority. Upon leaving the organisation, usership will be removed. This will not affect concerns previously submitted by the user.

In some cases, permissions to view the ongoing timeline of a concern are allocated to staff who have been directly involved in a disclosure, but this is done on a case-by-case basis and rationale for doing so must be agreed by DSOs. These only apply to a single concern, and not to any future or past disclosures about a child.

DSOs are able to view all concerns related to all service users. Any changes, including deleting concerns, are tracked by the system, and require a rationale for changes.

Once an employee has submitted a concern, they are unable to view it again unless they have had specific permissions set in place by DSOs. It is at the discretion of DSOs whether updates on concerns are shared with employees.

Profiles and Chronology
All service users have a Profile within MyConcern. This profile tracks the ‘chronology’ or timeline of concerns submitted about a person during their time at BCF. This includes initial information passed to us from external sources, such as support workers, previous services, GP etc.

Where a recorded concern involves more than one service user, the Profiles of each person will be updated to include that information. Profiles are archived once a service user has left the organisation. These can be retrieved later if required.

Recording a Concern
MyConcern, and our concern forms detail what needs to be included when recording a concern, some of which the system provides, such as the date of birth of the person. In a submitted concern, a DSO would see:
- Full name
- Date of Birth or Estimated Age
- Involvement type (perpetrator, witness, victim etc.)
- Origin of concern
- Date and Time of the concern or incident
- Location
- Any action taken or referrals made

The detail of concerns is paramount. Details must be factual and recorded without the speculation or opinion of the person completing the form. Concerns should be thorough and updated as soon as possible.

Where BCF receives or shares information or concerns about a child, the DSO will decide whether the child’s family should be informed, and if so, when and by who.  If Children’s Social Care and/or Police have been contacted, they should be part of this decision.  Normally the information will be shared with the parent or carer, but the welfare of the child must be the highest priority in deciding, and factors that should be taken into account are:
· the child’s wishes and feelings
· the parent’s right to know (unless this could place the child or someone else in danger, or could interfere with a criminal investigation)
· the impact of telling or not telling the parent or carer
· the current assessment of the risk to the child and the source of that risk
· any risk management plans that currently exist

Allegations about adults working with children, young people or vulnerable adults
If the concern is about an adult employed at the farm, a trustee, or someone known to be working elsewhere with children, young people or vulnerable adults, BCF should contact the LADO (Local Authority Designated Officer) - see below for more details of this. In particular they will advise BCF whether or not informing the parents of the child(ren) involved could impede disciplinary or investigative processes. Acting on this advice, if it is agreed that the information can be fully or partially shared, BCF will inform the parent(s). In some circumstances, however, the parent(s) may need to be told straight away (e.g. if a child is injured and requires medical treatment). 

The parent(s) and the child, if sufficiently mature, should be helped to understand the processes involved and be kept informed about the progress of the case and of the outcome where there is no criminal prosecution. This will include the outcome of any disciplinary process, but not the deliberations of, or the information used in a hearing. 

The employer should seek advice from the LADO, the Police and/or Children's Social Care about how much information should be disclosed to the accused person.

See below for more information and contact information for the LADO.
[bookmark: _Recruitment]Recruitment 
BCF is committed to promoting diversity and equal opportunities for all staff, job applicants and volunteers. We aim to create a working environment in which all individuals are able to make best use of their skills, free from discrimination or harassment, where individuals are respected, treated fairly and able to give their best and all decisions are based on merit. 

BCF also has a duty to take all appropriate steps to ensure that unsuitable people are prevented from working with children and young people.  Details of how BCF does this are set out in the Recruitment Policy.  As most staff and volunteers are likely to have regular contact with or encounter children and young people, rigorous checks into their eligibility will be required. 

Employees of BCF will be subject to an enhanced DBS check including a barred list check. 
Volunteers may be subject to a DBS check depending on the nature of the work they will be undertaking. Following the results of the DBS check, actions will be taken to ensure that children and young people and any vulnerable people are kept safe.
An exception to the above is Casual Café Staff, who will not receive have enhanced DBS check/barred list check unless it is specified that they will work alone with children and young people (or vulnerable adults). If staff are working without an enhanced DBS check/barred list check, a risk assessment must be in place and it is the responsibility of management to ensure that this is adhered to at all times.
All Casual Staff will receive induction that includes safeguarding, child protection, whistleblowing and reading our ‘Boundaries’ document. Casual Staff will be made aware of the ways in which they can report concerns to the DSOs.

All new staff and volunteers will be made aware of this policy.  BCF will use materials obtained from NSPCC and the BCSSP to provide children and young people using BCF services with information about ‘staying safe’.

Similarly, all new BCF trustees must be appointed in accordance with the relevant policy, including relevant safeguarding checks and references. 
[bookmark: _Induction_and_training]Induction and training
All staff and volunteers who work directly with children will:
· be given information about safeguarding responsibilities, policies and procedures as part of their induction
· receive training in safeguarding at a level appropriate to their role as soon as possible after they begin work with BCF
· receive refresher training at least every 3 years thereafter (every 2 years if they work directly with children)
· The DSOs and DSLs will receive advanced safeguarding training at the level and regularity recommended by the BCSSP

[bookmark: _Safer_working_practice]Safer working practice
To help protect children and adults working with them, all staff and volunteers (including trustees) working directly with adults with care and support needs are expected to familiarise themselves with BCF’s Safeguarding Behaviour Code and Codes of Conduct, and to work in accordance with them.   

In particular, all staff and volunteers are reminded that they should:
· Avoid unnecessary physical contact 
· Avoid taking children alone in a vehicle on journeys, however short and if it is unavoidable, due to emergency, should take a second member of staff with them and let a senior member of staff know what is happening.
· Be vigilant for circumstances where child safety could be as risk, for example, checking that the toilets that are also accessed by the public are empty before used by children under our care
· Unless circumstances make it impossible to comply, do not take children with support needs to the toilet unless either another adult is present or another adult is aware
· If you find you are in a situation where you are alone with a child, wherever practicable make sure that others can clearly observe you
· Not develop personal relationships outside of your role on the Farm with children to whom you are in a position of trust, including via social media networks 
· Do not make suggestive or inappropriate remarks to children, even in fun, as this could be misinterpreted
[bookmark: _Allegations_of_abuse]Allegations of abuse by staff, trustees or volunteers (LADO involvement)
· If anyone, including a service user, makes an allegation about a member of staff, trustee, or volunteer of abuse of, or inappropriate behaviour with, a child or young person, you must report this immediately to the Director. If they are unavailable, or you feel unable to speak to them, speak to another member of staff or trustee.  If the allegation is about the Director, you must report it to the Chair of Trustees
· The Director (or Chair of Trustees) will respond to any such allegation in accordance with guidance from the BCSSP, including taking advice from or referral to the Local Authority Designated Officer (LADO), if appropriate.  In Bath and North East Somerset the LADO is Victoria Harlin – LADO@bathnes.gov.uk  Tel: 01225 39 6810  
· The duty to report applies equally to allegations of non-recent (sometimes called ‘historic’), and not just recent, abuse or inappropriate behaviour. 

[bookmark: _Legal_framework]Legal framework

This policy has been drawn up based on law and guidance that seek to protect children, namely:

· Children Act 1989
· UN Convention on the Rights of the Child 1991
· Data Protection Act 1998
· Human Rights Act 1998
· Sexual Offences Act 2003
· Children Act 2004
· Safeguarding Vulnerable Groups Act 2006 
· Prevent strategy (Home Office) 2011
· Protection of Freedoms Act 2012
· Children and Families Act 2014
· Special education needs and disability (SEND) code of practice – 0-25 years – statutory guidance for organisations which work with and support children and young people who have special education needs or disabilities (HM Government) 2014
· Information sharing: advice for practitioners providing safeguarding services to children, young people, parents and carers (HM Government) 2018
· Working together to safeguard children 2023: statutory guidance 
· What to do if you’re worried a child is being abused: advice for practitioners (HM Government) 2015
· Safer working practice for those working with children and young people in education settings (Safer Recruitment Consortium) 2019


[bookmark: _See_also_related]See also related BCF policies and procedures:

· Recruitment (staff; volunteers; trustees)
· Induction (staff;  volunteers; trustees)
· Safeguarding Behaviour Code for staff
· Volunteers Code of Conduct (for volunteers and trustees)
· Allegations made against children
· Anti-bullying
· Complaints
· Whistleblowing
· Health and safety
· Training, supervision and support
· Lone working policy and procedure
· Quality assurance
[bookmark: _Additional_Documents][bookmark: _Additional_Documents_and]Additional Documents and Links

BCSSP Strategic Plan 2024-2027 (bathnes.gov.uk)
Report a concern about a child | Bath and North East Somerset Council (bathnes.gov.uk)
Keeping children safe during community activities, after-school clubs and tuition: non-statutory guidance for providers running out-of-school settings - GOV.UK (www.gov.uk)

[bookmark: _Appendix_1_–]BATHNES Key Contact
Appendix 1– Preventing Radicalisation and Extremism 
Introduction 
BCF (including trustees, staff and volunteers) has a duty to guard against radicalisation and extremism as outlined in this policy. Extremists of all persuasions aim to develop destructive relationships between different communities by promoting division, fear and mistrust of others based on ignorance or prejudice. As a community-based organisation we have a role, in partnership with statutory bodies, in countering such activity. 

Background information
BCF is committed to safeguarding and promoting the welfare of all its clients and recognises that safeguarding against radicalisation and extremism is no different to safeguarding against any other vulnerability in today’s society.  The government’s Prevent strategy is supported by the Channel process, which aims to provide support at an early stage to people who are identified as being vulnerable to being drawn into terrorism using a multi-agency approach. 
Any member of staff or volunteer who becomes concerned about someone being drawn into extremism or terrorism must immediately alert the Director (or the Chair of Trustees if the concern is about the Director), who will take any necessary action (eg referral to the Channel Panel)

More detail can be found in the documents listed below:
Working together to safeguard children 2023: statutory guidance (publishing.service.gov.uk)
Channel duty https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/425189/Channel_Duty_ Guidance_April_2015.pdf

Definitions
These are taken from the Home Office Prevent Strategy 2011 (https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/97976/prevent- strategy-review.pdf) 
· Radicalisation refers to the process by which a person comes to support terrorism and forms of extremism leading to terrorism. 
· Extremism is vocal or active opposition to fundamental British values, including democracy, the rule of law, individual liberty and mutual respect and tolerance of different faiths and beliefs. We also include in our definition of extremism calls for the death of members of our armed forces, whether in this country or overseas. 

Indicators of persons at risk 
Radicalisation is a safeguarding issue in the context of children and vulnerable adults. There are a number of types of behaviour which may indicate a child or vulnerable adult is at risk of being radicalised or exposed to extreme views. These include; 
·  Spending increasing time in the company of other suspected extremists. 
· Changing their style of dress or personal appearance to accord with the group. 
· Day-to-day behaviour becoming increasingly centred on an extremist ideology, group or cause. 
· Loss of interest in other friends and activities not associated with the extremist ideology, group or cause. 
· Possession of materials or symbols associated with an extremist cause. 
· Attempts to recruit others to the group/cause. 
· Communications with others that suggests identification with a group, cause or ideology. 
· Using insulting to derogatory names for another group. 
· Increase in prejudice-related incidents committed by that person 
· Other factors or circumstances may also give cause for concern, for example behaviour of other family members.  Staff, trustees and volunteers should be aware of these behaviours and circumstances and feel confident in reporting them to their immediate manager if they have a concern. 



[bookmark: _Appendix_23_–]Appendix 2 – Understanding e-safety
· Children and young people may be vulnerable online by being exposed to unsafe, dangerous or inappropriate content; by being exposed to on-line bullying; by being drawn into inappropriate or dangerous behaviour either online or in real life.  
· Online bullying can be particularly damaging as it can invade every aspect of their life.
· Exposure to dangerous and inappropriate material online can lead to bring drawn into dangerous or inappropriate behaviours online and in real life.
Staff and volunteers at BCF working with children and young people will take look for and take opportunities to help them understand how to use the internet and electronic devices as safely as possible, including alerting them to possible dangers.  This may include:
·  helping them develop the ability to distinguish between reliable and unreliable sources of information
· helping them recognise that bullying is bullying regardless of the form it takes (in real life, online)
· supporting them to challenge and tackle online bullying when it occurs
· Being aware of and looking out for signs that a child or young person may be experiencing online abuse or being drawn into inappropriate relationships or dangerous behaviours, and taking appropriate safeguarding action
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